	Keep Vital Ministries in Balance

All vital ministries have two very different aspects (A and B) in the chart below. Both are biblical, and must be kept in a proper ratio and relationship, or combined in harmony, for a church body to maintain healthy balance and multiply.
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(Know Jesus([image: image2.png]



A. Experience the presence of the risen Christ.

B. Learn the historical and theological truths about Him.

To keep a proper ratio:
Follow the order that the apostles did: folks first experienced the living Christ; then learned the more detailed truths about Him. Let folks sense His presence through dynamic interaction in small groups (1 Cor. 12:3, 24-26), baptism, Communion, prayer for healing in Jesus’ name, and loving fellowship. Workers preparing to enter other cultures should practice leading small group worship with strong interaction, praying for healing and other needs, celebrating Communion, and letting children participate in a serious way.

2. [image: image3.png]


(Tell others about Jesus ([image: image4.png]



A. Share Jesus in existing social networks.
B. Use mass media or big campaigns.

To keep a proper ratio:
Keep new believers in a loving relationship with friends and kin, as the apostles did. Avoid extracting them from their social network. Americans’ individualistic culture often keeps them from dealing with entire families as the apostles did.

3.
[image: image5.png]


(Grow in Numbers(
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A. Grow by multiplying tiny groups that are in touch with unsaved friends.

B. Grow by adding people to existing, expanding assemblies. 

To keep a proper ratio:
Form the three types of cells found in the New Testament: SEEKER cells, SEEDER cells and FEEDER cells.

Seeker cells are hosted by seekers like Cornelius, the jailer in Philippi and Lydia. Levi and Zacheus gathered friends for parties to meet Jesus. Disciples entered homes of ‘sons of peace’ to tell folks about Jesus and pray for healing (Luke 20).

Seeder cells are born when seekers receive Jesus and are baptized. They sow the gospel among friends to start more seeker cells, to multiply. They are often led by new believers, who are mentored by older ones. We do not name new believers as elders, but simply let family heads do as God asks all family heads to do from the start ─ shepherd their family and friends.

Feeder cells come into being when believers run out of friends who respond to Jesus. Such groups edify mature believers, and keep traditional folks out of the seeker and seeder cells where they often dishearten new leaders. Feeder cells almost never multiply enough to sustain a movement, but they can produce workers for the other cells. On the cutting edge of a movement, the three dynamics may occur simultaneously, but in older churches, the feeder cells often become gluttonous and swallow up the other cells.
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(Support God’s Workers([image: image8.png]



A. Mobilize ‘tentmaker’ workers (self- supported or partially supported, bi-vocational).

B. Mobilize fully supported workers. 

To keep a proper ratio:
Form teams made up mainly of lay people with different gifts, and pass on a ‘light baton’. Workers entering other cultures should 1) practice a vocation that is allowed by the host government, and that let one mix with the common people. Also, in other cultures, form teams of national workers, the great majority of whom are volunteers, and mentor them from behind the scenes.
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A. Obey our Lord’s commands.
B. Obey our God-given leaders.

To keep a proper ratio: 
Make disciples as Jesus said, teaching them to obey His commands above and before all else. This obedience is the one foundation for a church and Christian life, Mat. 7:24-29; 28:18-20; John 14:15. Let new believers obey Jesus' Commands like those in the first church did, Acts 2:37-47:

1. Repent, believe, and receive the Holy Spirit: avoid decision rituals, Mark 1:15; John 20:22; Acts 2:38. 

2. Be baptized and live the new life that it initiates–avoid non-biblical requirements, Acts 2:38, 41; Rom. 6.

3. Break bread (Communion)–let new believers experience Christ; preserve the mystery, Luke 22:19-20. 

4. Love God, neighbor, disciples, needy neighbor, enemy, Luke 10:25-37

5. Pray–embrace the supernatural work of God, John 16:24; 15:4-5; 14:12-14; Matt. 10:7-8. 

6. Give–practice stewardship in all forms, which may include ‘tent-making’, Luke 6:38; Acts 18.

7. Make disciples–teach and obey God’s word, Matt. 28:18-20; Matt. 4:19.
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(Reach the right people (
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A. Evangelize with the more receptive working class.

B. Evangelize the more influential, wealthier class (whom Jesus compared to camels). 

To keep a proper ratio:
As Jesus said, avoid trying to push ‘camels’ (rich folk) through a needle’s eye and discern how to ‘shake the dust’ (leave those who do not respond). Love and work with the poor; Western workers in other cultures often bond with the middle class in a pioneer field, and thus find it hard to initiate a movement for Christ. He said that He came to proclaim the gospel to the poor. Church planting movements usually start among the working class. When the children of the first believers grow up, the movement will move into the middle class.
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(Teach God’s People( [image: image14.jpg]



A. Teach using dialogue.

B. Teach using monologue. 

To keep a proper ratio: 
Teach with dialogue in small groups. Practice the many New Testament ‘one another’ commands in groups small enough to maintain edifying interaction, and plan the week’s activities. The New Testament has over 60 ‘one another’ commands that require group dialogue (teach one another, admonish one another, etc.). Eloquent teachers often cancel this powerful dynamic.
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(Organize God’s People (
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A. Form cell groups or house churches that mix folks with diverse gifts.

B. Develop specialized programs that group people with the same gift. 

To keep a proper ratio:
Let folks with different spiritual gifts serve each other in small groups. Have groups deal as a body with all of its members’ needs, and help other groups that are failing to do so. 1 Cor. 12 and many other passages require this interaction in a church. Cell groups that are too small to do all the ministries required by the New Testament cooperate with other cells. 
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A. Train new leaders in mentoring ‘chains’ such as Paul began with Timothy.

B. Train leaders in classrooms or workshops.

To keep a proper ratio:
Train new leaders like Christ and Paul did. Model skills for apprentices as you work with people, and when meeting with trainees to mentor them, let them report how their work is going before advising or teaching other matters. New churches in pioneer fields, like newborn babies, have urgent needs that require mentoring. Do not define mentoring or discipling as ‘one-on-one’ (Jesus normally mentored twelve). Mentor an apprentice until his church or cell is doing all the ministries that God requires of it in the New Testament. These are:

Pray—intercede, personal & family devotions, spiritual warfare
Evangelize—witness, baptize

Disciple for obedience to Jesus 
Give—practice stewardship
Counsel for personal or family issues
Teach—apply the Word, equip to serve

Serve the hurting and needy

Cultivate love—fellowship in the body 

Strengthen family life & marriage

Organize: serve each other with one’s gifts
Correct and restore straying lambs

Worship—serve Communion

Reproduce churches nearby & far

Train pastors, missionaries, etc
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