About the Authors of Church Multiplication Guide
and their Purpose

Both authors are experienced field practitioners and have been active in movements where churches and cells have reproduced spontaneously in daughter and granddaughter churches, etc.

George Patterson planted churches for over twenty years in Central America; since then has coached church planters in different cultures. In Honduras, he began by training pastors in a traditional, resident Bible Institute, with poor results. With the advice of more experienced missionaries and a lot of trial and error, he later saw churches multiply through the instrumentality of "Theological Education and Evangelism by Extension" (TEEE). This non-formal pastoral training resulted in twenty years in about 100 new churches in northern Honduras. The model is now used with similar results in Asia, Africa and Latin America, as well in the United States.

George serves as a mentor for those who seek church reproduction--daughter churches, granddaughter churches, etc.--by using sound biblical discipling principles. His experiences coaching church planters have convinced him that the principles of church reproduction need wider exposure, which is why he joined Dick Scoggins in writing this Church Multiplication Guide.

"Our objective," George explains, "is to see churches reproduce churches. We pray that this Guide will strengthen your vision and resolve to help your church multiply locally and in neglected fields. If your church has home groups, this Guide should help these to multiply also."

Richard Scoggins founded and coordinated the Fellowship of Church Planters in Rhode Island for many years and now works as a coach for church planting teams working among Muslims, in addition to continuing to plant churches in England. He came to Christ through Quidnessett Baptist Church in Rhode Island, which had the goal to reproduce new churches. He was involved in this first effort, the Cranston Christian Fellowship. This followed a centralized, large group church model and emphasized spiritual healing and personal discipleship focusing on Christ as the model for character development. He says, "During this time I learned by personal experience that God provides leaders from a congregation's midst, as we combine opportunities for service with practical training." 

Richard was later sent with a coworker to plant the Warwick Christian Fellowship where, "I realized the benefits of having several elders, as opposed to what I was still modeling--a one-man pastorate with a supporting board. I asked the church to commission me to start a team of men to do church planting and we formed the Fellowship of Church Planters. "The new church soon ceased to grow; we seemed no closer to establishing spontaneously reproducing churches than we had been thirteen years earlier, except that we had the vision. 

"About this time, George Patterson became our coach and helped us see that those we discipled had to pass on the torch. He helped us to focus more on the second and third generations of discipleship, as in 2 Timothy 2:2. "We started a house church in rural Rhode Island and became aware of the family dynamics of the small house church life, where individuals can give and receive love and healing, and the crippling effects of sin are more easily brought to light. We told each other, 'You can run, but you can't hide. And if you run, we will run after you!'" 

Since then Richard has affirmed, "We have seen God raise up new leaders at an extraordinary rate and house churches reproduce into house church networks. George challenged us to reproduce church planting teams in other metropolitan areas. So we have formed the Fellowship of Church Planting Teams, an alliance of teams and churches committed to reproduce disciples and networks of new churches and church planting teams. It has already produced church planting teams in the Boston and Los Angeles areas, and more recently in Seattle. I moved to the UK in 1995 and have begun a network of church planting teams and house churches." 

Churches that reproduce spontaneously by their God-given power do not rely on money, degrees, institutions, or rarely gifted leadership. Ordinary people do extraordinary things when they simply obey Jesus' commands in love, enabled by the Spirit of God. So . . .

Think simplicity!

We could write about thousands of things that are merely helpful for starting and developing churches. However, you can count on your fingers those things that make the crucial difference between a reproductive church and one that is sterile. Blessed is the church (or cell) planter who discerns the difference. More and more we realize that our job is not to add to the myriads of specific methods that many have written about. We aim rather to disclose those universal, underlying principles that are common to all movements of church or cell reproduction, and which take on many different cultural forms. 

A flock will multiply if we prepare and send out those who have God’s apostolic gifting. They carry the flock’s spiritual DNA to reproduce it in other places!

The word apostolic refers literally to a 'sent one.' In Acts, workers like Barnabas who were not of the original twelve are called apostles. God promises such gifted people to your church, to reproduce it, in Ephesians 4:11-12. Those with other spiritual gifts and ministries cooperate to prepare, send and hold them accountable. These apostles do not always fit the popular stereotype of the traditional missionary.

Think Reproduction!

Another myth we challenge is that churches multiply only in certain cultures. The two authors, George Patterson and Richard Scoggins, bring examples from opposite ends of the cultural spectrum; your field ought to fall somewhere in between. They have mentored workers in many other cultures with the same results. Patterson saw churches multiply among rural, poor, uneducated Hondurans in a pioneer field; Scoggins saw it among urban, educated, affluent, middle-class Americans in the shadow of the oldest Baptist church in the world and the oldest synagogue in the United States (in Providence and Newport, Rhode Island). Scoggins has also worked more recently coaching teams that work with Muslims in North Africa and Asia.

Examples abound of spontaneous church multiplication among people of all major cultural groups. By God’s power, it happens wherever we find good soil for real church growth. What is good soil? For real church growth--through conversion--it is bad people! Where sin abounds, grace abounds even more, Romans 5:20. Some people groups respond easier than others, but church multiplication is happening to some degree within every major cultural group.

We emphasize church multiplication because the church--the living body of Christ--is what reproduces another body, not its individual members. An obedient church has an inherent, God-given power to multiply, just as all other living things that God created.

We emphasize church multiplication because church growth by multiplication is more strategic and biblical than growth by addition only. Non-Western churches appear to multiply this way more than Western ones.

We find growth by addition in Acts 2:41, where 3,000 converts were added by baptism to the new church in Jerusalem. Growth by multiplication appears in Acts 8, 10, 13, 14, and 16, where daughter churches are born. In growth by multiplication, the church penetrates other social circles, near and far, and reproduces itself inside the converts’ networks of relatives and friends. This multiplies the nuclei around which addition more easily takes place, leading to exponential increase.

Plan with Coworkers to Multiply

Prepare your people and leaders for multiplication. This Guide serves as a manual for developing and multiplying churches--if you and your coworkers apply it to your ministry. As you read it, we hope you will discuss the principles with your coworkers and record plans. You will plan more effectively if you include activities that your disciples and their churches will do, not merely what you hope to do. [image: image1.png]
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