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The Spontaneous Multiplication of Churches
A serious objective of the Perspectives course is for you to help your church to reproduce in daughter and granddaughter churches and so on, in a neglected field. Your workers ignite a movement that spreads spontaneously; the Holy Spirit empowers the new churches to take the initiative to disciple their own cultural group. I saw this happen in Honduras years ago. I see it happening today on a larger scale in India, China and other fields with huge, neglected populations.
	You might go and ignite the flame, or stay where you are and mobilize others whom God has gifted with the itchy feet of an apostle (sent one). Either way, the main point of Perspectives is not only what you learn but what you do with it; the class sessions are merely the launching pad.
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I have mentored missionaries who have broken through barriers to see a movement for Christ in which churches multiply. Let me distill for you the essence of what has made the crucial difference, so that you also can equip your church’s workers. Help them to form a small group in which they practice needed skills until they can do them confidently. Let them practice the skills on you and each other, while you pray for them and for the neglected people group that they plan to serve. When missionaries arrive in a field, they do not do what they have read in books or heard in lectures. They do what they have done before in their home church. When I arrived in Honduras in 1965, I had read McGavran and knew what to do intellectually, but I fell back on what I had done before, until my mistakes became painfully evident. If too few in your church care to form such an ‘incubator’ group, then work with Perspectives alumni from other churches; practicing these skills is too important to neglect. 
The skills that your workers need include no new formula or esoteric knowledge. Some require unlearning old methods to lighten the baton, to pass on only what God requires. This is either easy or impossible, depending on your prayers.
	1. See a Field that God Has Readied for
Harvest the Same Way that God Sees it
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Research. In Samaria, Jesus told His disciples to “Look at the fields.” They found it hard ‘see’ Samaritans receiving God’s grace. Let us see a people with God’s eyes, discerning whom He has readied for harvest. Send your workers to a neglected field, and to the receptive sector within it. If a mission agency helps you, make sure it will send workers to the field that your church has adopted. 
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Coach ‘criminals for Christ’. Workers should go where Christ has not been named (Rom. 15:20). Many still go to a field already reached, where they are neither needed nor wanted. This will continue until we train workers to form tiny, clandestine churches that multiply, because the world’s neglected peoples―about a third of mankind―live where authorities outlaw evangelism; only a criminal (by their laws) can plant a church. Unfortunately, most missionaries are weak in underground, criminal experience. Let your church be relevant to today’s world and face our new frontier, which needs non-institutional church planting. Let your workers practice the skills they will need in the bosom of your church, the Body of Christ, which is God’s instrument for reaching the nations.
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	The worldwide Christian movement has penetrated various
frontiers―coastal cities in ‘dark’ continents, later their interior, more recently the vast array of language and ethnic groups, and now where church planting is illegal.


Avoid pushing stubborn camels. I have mentored workers who were having poor results and urged them to obey Jesus’ orders to ‘shake the dust’ (leave resistant people, Matt. 10:14); they broke loose and saw a movement for Christ. None changed their place of residence. They merely shifted downward to the working class. Jesus began His public ministry with fishermen and despised tax collectors in Galilee where they spoke Hebrew with a backwoods accent, not among the influential of Rome or Jerusalem; these would have crucified Him prematurely.

	Jesus warned in Matthew 19:24 that it is harder for a rich man to enter the Kingdom than for a camel to go through the eye of a needle. Most missionaries from the West are well educated, have cars and are seen as ‘middle class’ in a 
pioneer field. Thus, they often bond with the wealthier people, instead of with the receptive poorer class.
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Discern where house churches give better results. Countries with hostile authorities all have some ‘registered’ churches, some of which are large ‘elephants,’ however, illegal ‘rabbit’ churches normally win more people to Christ. In some fields, elephant churches serve as training centers for house church leaders, and coordinate widespread church multiplication.
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Spontaneous multiplication of churches happens easier with rabbits, sometimes without extensive organization or budgets. A church can be a hybrid ‘rabbifant’ and enjoy the advantages of being both big and small by forming cell groups that are tiny churches within a big one. Some associations of churches encourage two distinct paths, one for traditional churches and another for rabbits. The apostle Paul provided different tracks; he condemned circumcision heatedly in Galatia but circumcised Timothy in Lystra, respecting both cultures and practicing true Christian liberty. Unity in Christ is not conformity of practices; we are to ‘be all things to all men’ (1 Cor. 9:22).
2.
Proclaim the Same Vital, Basic Truths of the Gospel
That Jesus Told us to Tell All Nations 
Let seekers sense the presence of the risen, ascended Christ. In His Great Commission in Luke 24:46-48, Jesus says to declare three facts to all nations: His death, resurrection, and promise of forgiveness to all who repent. The old serpent’s counterfeit gospel complicates the proclamation. Some explain His substitutionary atonement or some other philosophical analysis of salvation, and neglect Jesus’ resurrection as part of His saving work. He said, “I am the resurrection and the life” (John 11:25); Paul included His resurrection and our participation in it as one of the essential truths of “the gospel” (1 Cor. 15:1-4). 
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Pray for the ill in the Name of Jesus. The apostles did healing as part of evangelism, just as Jesus commanded (Luke 10:9). In current church planting movements, nearly everyone who comes to Christ has been healed, or has witnessed the healing of someone close. Workers from churches that do not emphasize healing are often surprised at what they see God doing.
3.
Let the Gospel Flow through the Same Channels
That Christ and His Apostles Used

Mobilize new believers at once to tell friends and relatives about Christ (Acts 16:31; 10:24). In pioneer fields nearly all who come to Christ do so because of the prayers and testimony of new believers who share their faith with family and friends. 
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	(DO NOT extract seekers from their circle of family and friends.
DO help them to 
cultivate love for them(
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I caused serious and needless persecution during my first term on the field by extracting converts from their social circle, urging them to break off relationships with unsaved friends. I would have avoided several years of failure had I first read in the ‘operator’s manual’ how the apostles planted churches! Workers influenced by individualistic American culture often have a concept of personal faith in the sense of being private–a destructive, non-biblical view. Enable your workers to practice evangelizing entire families and social networks. 
Use methods and equipment that are available to the new believers. I have tried to follow up people who made 'decisions' following a gospel movie, only to encounter a complete blank. They told me that they would come to a meeting when someone showed another movie. For successful church multiplication, use the New Testament as a filter to remove heavy things, to lighten the package that your workers pass on. Movies or other hi-tech methods should be used only for special occasions, with wisdom; if they become the main evangelistic tool, the new believers cease to take the main responsibility for evangelism, and the movement halts.
	Encourage your workers to witness in a way that new believers can imitate at once and pass on like the baton in a relay race, 1 Cor 11:1. 
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Discern general Biblical guidelines and their culturally-specific applications. Apply the liberating guidelines of God’s Word in a culturally relevant way and churches will multiply.  Good soil for the gospel to take root and multiply is bad people (who repent); most mission fields have an ample supply of it (Rom. 5:20-21; Matt. 13:18:23). 

4.
Make Disciples the Same Way that Jesus Said, by
Teaching them to Obey His Commands above All Else
Assume that you have learned a language, ride in a packed bus to your new home, unpack your toothbrush, take a deep breath, pray, step out the door and find fifty thousand people living nearby who think Jesus was Mel Gibson’s cousin. Now what? What you do first may decide the direction of your work for good or bad, for years to come.
Define the church that can multiply in a pioneer field.
	It is(
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	This definition of a local church would get a D minus where I studied theology, but the more you add to it, the harder it will be to multiply churches. The term ‘church planting’ is not in Scripture; God does not give a special spiritual gift for it, because wherever anyone makes disciples the way Jesus said, churches multiply just like they did for the apostles.


Take the shortest route possible to start an obedient church. Avoid starting institutions until the churches are well established. Let a church start small, perhaps with only a family. It will grow. Like many inexperienced missionaries, at first I started “preaching points,” not real churches. I went weekly to a community, led songs, prayed and preached―no baptisms, no Lord’s Supper, and no leadership training. I soon learned that such ‘missions’ stubbornly refuse to become obedient, giving, reproductive churches. Like sponges, they merely soak up workers’ energy.

Jesus told us how to make disciples by training them to obey His commands (His Great Commission in Matthew 28:18-20). I teach in a seminary and find few students, even on the graduate level, who can list Jesus’ commands. They say ‘love,’ then bring up things like Sunday School, choir, youth work, none of which are in the New Testament. They cannot make disciples the way Jesus commands. Books on discipleship that I have read are doctrinal studies: Christ-centered, biblical and edifying, but overlooking Jesus’ instructions for making disciples.
You can summarize all that Jesus ordered in seven basic commands, which the first church obeyed from the beginning. Following Pentecost the 3,000 new disciples obeyed all that Jesus commanded in its embryonic form (Acts 2:37-47). Please pause now and memorize these basic building blocks for all believers:
1) Repent (This requires believing and receiving the Holy Spirit).
Avoid mere decision-making rituals, Mark 1:15; John 20:22; Acts 2:38.
2) Be baptized (and live the new, holy life that it initiates).
Avoid non-biblical, delaying requirements; in pioneer fields they profoundly discourage seekers; our doubts about their faith are contagious; Acts 2:38, 41; Rom. 6.
3) Celebrate the Lord’s Supper.
Let believers sense Christ’s presence; enjoy the divine mystery, Luke 22:19-20. 
4) Love.
We are to love God above all, our needy neighbor (in a practical way), fellow disciples, and our enemy (forgiving). Acts 2 does not use the word ‘love’ but it is seen in their fellowship and giving. Luke 10:25-37.)
5) Pray.
Trust in God’s supernatural work, John 16:24; 15:4-5; 14:12-14; Matt. 10:7-8. 

6) Give.
Be stewards of time, talents and treasure; this might involve ‘tent making’, Luke 6:38; Acts 18:1-3.
7) Make disciples.
Teach and obey God’s word, shepherd the flock, send missionaries, Matt. 4:19; 28:18-20.
Jesus’ commands are the ABCs of discipling and church planting. Let new believers memorize them, and write a song about them in the local music style. 

5.
Practice the Same Worship Procedures
That the Apostolic Churches Did

Picture a secret church in North Korea or Mecca. It lacks what most Westerners associate with worship―no chapel, no crowd, no loud musical instruments, no sound system, no experienced worship leader, and probably no highly trained expositor of the Word. What is left? A tiny house church can do one thing better than any large congregation: maintain a family atmosphere by practicing the many New Testament “one another” commands This interactive element of worship is powerful; believers in the average ‘rabbit’ church win far more people to Christ than the same number of believers in an ‘elephant’ church. Paul emphasized that the Holy Spirit convinces seekers powerfully in a group that is small enough to let all of its members to participate in the teaching. 
Over 60 New Testament ‘one another’ commands include teaching one another, loving and forgiving one another, bearing one another’s sufferings, exhorting, strengthening and encouraging one another, confessing our sins and correcting one another, praying for one another, and many, many more. This reciprocal edification can be done only in a group small enough to let everyone be heard and participate, including children. Often there are more children than adults. 

Tiny house churches should also celebrate Communion in a heartfelt way, preserving its divine mystery of the Presence of Christ (1 Cor. 10:16). Some church officials prohibit non-ordained lay pastors to serve the Lord’s Supper. This forces the new church to disobey Christ; it places man-made rules above the authority of Christ, the Head of the church and King of kings. Almost all of the main denominations have a history of licensing lay pastors to officiate the sacraments, but modern clergy sometimes feels threatened by this. 
6.
Mobilize the Same Five Types of Workers
That God Promises to His Churches
Balance the Body. Keep the five vital ministry areas in equilibrium. Ephesians 4:11-12 lists five types of ‘Body builders’ that God gives to all churches: 
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	Do not expect to find all five in one house church or cell group, which would overlook a common biblical meaning of the word ‘church.’ Besides a local congregation or the universal body of Christ (all believers of all ages), the word also refers often to a cluster of house churches in an area. For example, the 'church'  of Jerusalem or Ephesus was made up of many tiny house churches. No church building is mentioned in church history until almost three centuries after Christ. 


Churches fail to mobilize many of these five types of workers because they look only for the stereotyped, full-time professional. For every paid professional, God gives the same gifts and abilities to dozens or hundreds of ‘lay’ or self-supported workers. For example, for every paid apostle, a church planting movement needs dozens of volunteers who plant churches nearby without pay. For every well-known, powerful prophet such as Ezekiel or John the Baptist, God enables thousands to ‘prophesy’ in small groups and house churches; God wants “all” to prophesy in the New Testament way, which is to edify, exhort and console one another (1 Cor. 14:3, 24-25). 
Your workers must practice this interactive teaching; monologue lectures do not fit a house church. Most new leaders are too immature to preach well, and they merely scold. Let all the believers, including children, narrate or dramatize Bible stories, compose songs, poems, and draw symbols. Our Honduran believers sang with much more enthusiasm when they composed both lyrics and tunes with the local music style.

To keep churches multiplying, they must mobilize many ‘tentmakers’ to do the five key ministries mentioned above (apostles, prophets, evangelists, pastors and teachers). Few mission agencies mobilize true tentmakers; recruits raise full-time support, and merely pretend to be tentmakers. Make sure that any agency that you engage encourages true tentmakers. Too often nationals see a missionary living a lifestyle more costly than what he is earning from a business that he is using as a “cover” and they know for sure that he is either CIA, or–much worse–a missionary. This phony lifestyle causes severe psychological strain. 
 A new missionary cannot simply walk up to a field supervisor and tell them what he is going to do. No one listens to a new missionary! Rather, his sending church must compose a letter or ‘memo of understanding’ stating what it has commissioned the worker to do, and that it holds him accountable. 
I mentor workers who make short trips to pioneer fields to mentor and lead workshops that have led to widespread church multiplication. Most of these short term workers are tentmakers who receive no pay for their valuable work.

I also mentor tentmakers who reside permanently in a foreign field, and also have lit the flame. They need a second vocation that allows them to mix with the common people. Avoid working in a government school or any institution run by the government if you plan to multiply secret churches. Small business and development projects have a better record for that. Also, even through a tentmaker has a lucrative business, he should still receive some support from his home church; otherwise it will forget to pray for him and hold him accountable. Christian pray more readily for those in whose work they have invested. 

Let the church planting team that you send be a temporary task group. Let gifted apostles lead missionary teams. Excessive emphasis on team unity and permanence causes workers to bond with each other instead of the people God wants them to serve. No permanent church planting team appears in Scripture. A team of foreigners is expendable scaffolding; remove it as soon it estabishes a church. The apostles started only the first few churches in a region, and let these churches plant the rest. Let new believers plant the new churches nearby; expatriate missionaries can mentor them behind the scenes. The best church planting team are members of a nearby ‘mother’ church of the same culture. 

If possible, include team workers who are culturally close to the people of a pioneer field, especially for initial evangelism. A foreigner should never have a high profile; let him mentor national leaders behind the scenes; otherwise, he will stigmatize the faith as a foreign religion and delay the church planting movement for a generation.

7.
Train New Leaders the Same Way that Jesus and His
Apostles Did–on the Job, Doing all Vital Ministries
Let your workers practice mentoring in your incubator group, taking turns training each other like they will prepare leaders in a pioneer field. 
I began training uneducated pastors in Honduras in a traditional theological institution and had the traditional problems for the traditional reasons. I assumed that our bright young graduates would plant churches and pastor them, but the gold lettering on their diplomas did not go well with the white-washed adobe walls back home–it enabled them to earn more in the office of the Dole Banana Co. The few who became pastors were immature and lacked respect in the community; they had never had a job and begged salaries from their churches. They also begged me, and at first I helped some, which led quickly to an unhealthy dependency.
My raspy supervisor asked me how long it would take to establish churches in all the towns in my area of responsibility at the current rate. I did the math and confessed that it would take over 2,000 years! He told me, “Close your Bible institute, and train mature men that meet scriptural requirements for shepherding, on the job.” 
He handed me an old saddle, explaining, “This is the Chair of Evangelism and Church Planting in your extension Bible institute.”

I mentored family men in poor mountain villages and cities. They had crops, jobs and family responsibilities that kept them from training in a resident academy. We then saw real growth, not by one congregation growing big, but through slow reproduction of many small ones, just as Jesus’ parables promise. New pastors in a pioneer field need mentoring; their churches’ urgent needs require immediate attention. A mentor listens as trainees report what their new churches are doing or lacking―like Jesus did when His disciples returned from their field trip in Luke 10―in order to coach and assign studies accordingly.  New workers grow rapidly with mentoring; good extension education includes mentoring. Formal academic theological training and extension education both have their place. I do both. A flexible educator discerns the conditions that favor each.

A pastor should mentor the leaders of its new daughter churches, until each new church body is doing the ministries that the New Testament requires. These grow out of the seven foundational commands of Christ.

	Vital Church Ministries

	Pray–intercede, hold daily personal & family
devotions, do spiritual warfare, pray for healing
Evangelize–witness, baptize
Make disciples who obey Jesus
Give–be stewards of time, talent and treasure
Teach–apply the Word, equip believers to serve
Counsel privately for personal or family issues
Show mercy–serve the hurting and needy
	Cultivate loving fellowship in the church body 

Organize to serve one another using spiritual gifts

Strengthen family life and marriage

Correct & restore, watch for wolves, weak lambs
Worship–let all believers participate actively,
celebrate Communion
Multiply churches and cell groups

Train leaders


Let God’s Holy Spirit integrate vital ministries in the Body. Churches multiply easier when workers combine pastoral training, evangelism, mercy work and church planting in one coordinated effort, as 1 Corinthians 12 requires. The following guidelines facilitate this integration. 
When mentoring, use the list of vital ministries
(above) as a ‘menu’ of options.
A good mentor “is like a head of a household, who brings out of his treasure things new and old”  (Matt 13:52). Listen to trainees’ report, then offer counsel and studies that correspond to his church’s needs. Materials written for this, available in several languages, can be downloaded freely from www.Paul-Timothy.net.
Let a newly converted family head start a church in his home.
Mentor him. Do not take his family to the mother church until his own is well established, or he will be confused as to which is his family’s church.
Help new workers to grasp the vision and project concrete plans.

Let them draw rustic maps of the area that needs churches, with arrows from mother churches to potential daughter and granddaughter churches, etc., and names of potential workers. 
Practice ‘apostolic succession’ as in the four links
of the mentoring chain in 2 Timothy 2:2. 
	The things which you have heard from me in the presence of many witnesses entrust these to faithful men who will be able to teach others also.
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The four links were Paul, Timothy, ‘faithful men’ and ‘others also.’ Paul and Barnabas’ home church in Antioch sent them to disciple nations; they left Timothy in Ephesus where he mentored shepherding elders, including Epaphras in Colosse, who mentored Nympha in Hierapolis who had a church in her home. Colossians 4 and Acts 19 show that this chain produced hundreds of churches in the region around Ephesus.  
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This type of apostolic mentoring is explosive; it enables the gospel to spread like a forest fire. Traditional leaders sometimes fear that such rapid multiplication allows false doctrine to creep in, but history shows the opposite. The devilish doctrines that have weakened churches around the world have not come from new churches on the cutting edge of a movement for Christ, but from old, sterile churches and seminaries that have become ingrown and make up their own rules and doctrines. Does the Holy Spirit grows weaker as He walks from Jerusalem to Antioch, then to Ephesus, Colosse and Hierapolis? Does a daughter church receive a weaker Jesus than its mother church?  The birth of each new church is God’s supernatural work; the chain starts all over again; otherwise there would not be a single vital church left on earth after 2,000 years of passing on the baton. 
 Focus on one cultural group. 
Paul knew his area of responsibility (2 Cor 10:12-16; Acts 16:6-10; Gal 2:8). He knew what kind of churches to plant and where. A church planting team needs a clear focus from God. My area was “the Spanish speaking people of the Aguán Valley and surrounding mountains.” It helped me to be exact; before I focused this way, I worked with three different cultures, ineffectively. The culturally mixed churches I worked with were too weak to multiply. A missionary who fails to define the people for whom he is responsible will have a blurred vision and will jump from one opportunity to another. One such wanderer told me, “I am winning the country for Christ.” He went from city to city preaching in prisons and army camps, and bombed illiterate villages with tracts from his Cessna. It was fun and folks back home eagerly financed it, but he never planted a reproductive church.

Establish a new church’s local identity.
I once goofed by inviting too many outsiders to the first meeting of a new church, and it died at birth. The converts felt that they had simply been added to another organization of outsiders. I robbed them of the thrill of looking at each other and saying, “We are the church here!” 

Deal first with the male head of the family.

We often told fathers Bible stories that they could pass on immediately, even before knowing Christ, to their own family and friends. We show them how to do it. In the cultures that I have worked in, if you win a husband to Christ first, the whole family will follow, but if you win the wife first, you divide the family. 
Baptize repentant believers without delay
(entire families when possible). 
At first I acted as though a buzzard perched on my shoulder waiting to pounce on converts that fell away; I delayed baptism to make sure they were sincere. But I soon saw that many fell away because of my distrust. The funny thing about God’s grace is that He wants us to let it slop over on the unworthy (Rom 5:20-21).

Introduce a culturally appropriate worship style
that new elders-in-training can easily lead
Do not invite the public until local leaders can lead the services. Celebrate the Lord’s Supper weekly as the center of worship, at least until local men are mature enough to preach in an edifying, humble way.

4.
Organize shepherding elders as soon as mature men are converted. Explain to them that they are not yet ‘proven’ as 1 Timothy 3 requires, and that they are ‘rovisionsl…..

Show them how to win and pastor their own people right away. Remember, this is for pioneer fields with no experienced pastors nor well organized churches. We, like Paul, must use the best men God gives us as the churches multiply, or the new disciples have no leadership at all (Acts 14:23).

5.
Enroll these new elders in pastoral training on the job. Don’t remove them from their people for training. Meet with them every two or three weeks (more often if possible) until they are mobilized.

6.
Provide a list of activities planned for the congregation, starting with the commands of Christ and His apostles. Let everyone know where he is going and what he needs to learn for each activity. Use this as a check list to monitor the progress of the elders you train, in both their studies and pastoral work, as they mobilize their own people in ministry.

2.
Mobilize Your Disciples Immediately to Edify Those They Are Discipling.

To build up the church as a living, reproducing body, Paul instructs pastors and teachers to train the members of the church for the ministry, to edify the Body of Christ (Eph 4:11-12).

Build Edifying Relationships with the Leaders you Disciple.

Like most new missionaries, I took myself too seriously. I worried about what my disciples were up to. It took me years to learn to sit back with my coconut milk, laugh at my own goofs and trust the Holy Spirit to do His work in my students. How can we enable the leaders we train to edify each other and their people through personal, loving relationships?

Paul left his pastoral disciple Timothy behind to work with the elders in newly planted churches with these instructions: “The things you have heard from me…these entrust to faithful men who will be able to teach others also” (2 Tim 2:2). How dynamic and reproductive this loving “Paul-Timothy” relationship between teacher and student! If you have not yet tried to teach the way Jesus and His apostles did, you are in for a blessing. If it frightens you, start with just one or two potential leaders. Train them on the job; take responsibility for their effective ministry. Personal discipling does not mean “one-on-one” (Jesus taught twelve), nor is it just to deal with personal needs (Jesus spent most of His time personally discipling the top level leaders of the Church, the very apostles).

In Honduras I usually taught from one to three students, in a way they could imitate and pass on to others immediately. I helped each one have an effective ministry. I taught and modeled what he would pass on to his own people and his own pastoral trainees in the daughter or granddaughter churches. These taught other elders who taught still others as Paul instructed Timothy. The chain grew to over a hundred pastors in training, all elders of churches. As soon as a new church was born, the outside worker enrolled a local leader, normally an elder highly respected by his people, and began passing on to him the same doctrine and materials as he was receiving himself. This new “Timothy” taught the rest of the new elders in his young church. It kept multiplying as long as each discipler did everything in a way his students could imitate immediately. I stopped teaching and preaching in the professional way in which I was used to (they admired it, but could not imitate it). I stopped using electronic equipment including movies, and anything else that was not available to all our workers. That’s hard on a gadget-oriented westerner used to gadgets and conditioned to using the very latest technology for the glory of Christ.

Once we developed loving, Paul-Timothy discipling relationships we seldom had to discuss church planting. The Holy Spirit channeled the Word of God through these relationships to mobilize the Timothies and church reproduction took care of itself. At first I failed to trust the Holy Spirit and pushed the men myself. I dictated rules and prerequisites to keep the doctrine and the church pure and to make sure the men did their job. It stifled the work; one bitter failure followed another. I prayed, “Lord, I don’t want a big ministry of my own; just let me help the Hondurans have a good ministry.” God answered this prayer. I also learned through disappointments to let the people themselves decide on their own leaders, using 1 Timothy 3:1-7.

We learned not to plant the churches first then train the leaders for them; nor did we train the leaders first then tell them to raise up their churches. We married the two efforts in one ministry. My American culture pushed me at first to compartmentalize our organization, isolating its ministries. But I learned to let the Holy Spirit integrate diverse ministries and gifts in the united body (1 Cor 12:4-26).

I also began with education objectives that focused on educating the leader. But according to Ephesians 4:11-16, our education should seek only to edify the church in love. I had to discipline myself to keep my student’s people in view as I taught, and not focus only on my student and the teaching content.

Before I learned to imitate the way Christ and His apostles discipled, I was satisfied if my student answered test questions correctly and preached good sermons in the classroom. I neither saw nor cared what he did in his church with what he was learning. I slowly learned to see beyond my student to his ministry with his people. I responded to the needs of his church by listening at the beginning of each session to the reports of my students. Then I often set aside what I had prepared and taught rather what each student’s people needed at that time.

It was hard at first to let the developing churches’ needs and opportunities dictate the order of a functional curriculum. In time much of my discipling, like the teaching of the Epistles, became problem solving. Yes, if we start reproductive churches we will have problems. The apostles did, too. To avoid problems, don’t have children and don’t have churches.

Encourage Edifying Teaching Relationships Between Leaders and Their Disciples.

The pastor or leading elder sets the example for all the leaders. They in turn enable all the members of an infant congregation to minister to each other in love. A weak pastor dominates his congregation. He tries to do everything, or delegates it in a demanding way. He herds rather than leads (both Jesus and Peter prohibit herding in a demanding way: Matt 20:25-28; 1 Pet 5:1-4). Where do you suppose pastors on the mission field pick up the bad practice of herding others? It’s not all cultural; they learned it from us missionaries. I furnished the only model the new pastors had in our pioneer field. Because of my superior education and resources, I made the decisions for my less educated colleagues. At the same time, like most new missionaries, I felt insecure and overprotected the first churches. A strong missionary, like a strong pastor, does not fear to give authority and responsibility to others. He does not force gifted, willing workers into existing slots in his organization, but rather builds ministries around them.

3.
Teach and Practice Obedience to Jesus’ Commands in Love, Above and Before All Else.

Jesus, after affirming His deity and total authority on earth, commissioned His Church to make disciples who obey all His commands (Matt 28:18-20). So His commands take priority over all other institutional rules (even the hallowed Church Constitution and Bylaws). This obedience is always in love. If we obey God for any other reason, it becomes sheer legalism; God hates that. 

Define Evangelism and Theological Education Objectives in Terms of Obedience.
The detailed doctrine came later.
Orient Your Teaching to Loving Obedience.

We taught our pastors to orient all church activity to New Testament commands. As they taught the Word of God, they accustomed their people to discern three levels of authority for all that they did as a body of disciples:

1.
NEW TESTAMENT COMMANDS. These carry all the authority of heaven. They include the commands of Jesus which inspired the apostles in the Epistles. They apply only to baptized, more mature Christians who are already members of a church. We don’t vote on them nor argue about doing them. They always take precedent over any human organization’s rules.

2.
APOSTOLIC PRACTICES (NOT COMMANDED). We cannot enforce these as laws because Christ alone has authority to make laws for His own Church, His Body. Nor can we prohibit their practice because they have apostolic precedent. Examples include: holding possessions in common, laying hands on converts, celebrating the Lord’s Supper frequently in homes using one cup, baptizing the same day of conversion.

3.
HUMAN CUSTOMS. Practices not mentioned in the New Testament have only the authority of a group’s voluntary agreement. If it involves discipline, the agreement is recognized in heaven (but only for that congregation; we do not judge another congregation by the customs of our own: Matt 18:15-20).

Nearly all church divisions and quarrels originate when a power hungry person seeking followers puts mere apostolic practices or human customs (levels 2 or 3 above) at the top level as law.

We developed a “Congregation Activities Register” listing features of health and the essential ministries of healthy churches. This list was based on the seven general commands of Christ (repent and believe, be baptized, love God and neighbor, celebrate the Lord’s Supper, pray, give, and disciple others) and other commands in the Epistles. On this menu of ministries we usually listed: evangelism, prayer, giving, pastoral care, teaching, loving neighbors, building character, counseling, worship, reproducing daughter churches, mission, and more. Under each activity in this chart we listed related studies. It became our pastoral training curriculum guide. We brought in all major areas of Bible, doctrine and church history, precisely where they best aided a church activity. Theological education paralleled church development. Each activity included reading in the relevant areas of Bible, doctrine, church history and pastoral work (all the essential elements of a traditional pastoral training curriculum) as well as questions to verify that the practical work was done. (An example of materials using this functional discipling curriculum is SEAN’s Train and Multiply program, Casilla 61, Viña DelMar, Chile.)

The sequence in which you select items on the training menu should be based primarily on what you hear. Everything depends on the readiness of the teacher to listen to what the present needs and growth struggles are.

4.
Build Loving, Edifying
Accountability Relationships
Between Disciples and Churches in Order to
Reproduce Churches.

Healthy daughter churches need loving, edifying discipling relationships within themselves and with the mother church (Acts 11:19-30; 14:21-28 and 15:1-2, 28-31). If your church, church planting or training organization is already formed, add this personal discipling to it; don’t insist on ruthless changes.

Help Each New Church to Reproduce.

Each church should send workers to reproduce daughter churches, as did the Antioch church (Acts 13:1-3). In Ephesians 4:1-12 God has promised to give “apostles” to every church (by apostles let’s assume that it means “sent ones” in a general sense). These “apostles” are the ones God places in every church that have itchy feet for carrying the church’s DNA to new areas. The longer you wait to mobilize a church for multiplication, the harder it is to reprogram its thinking. Teach your people the joy of sacrificing to separate from their strongest tithers and leaders, in the power of the Holy Spirit as in Antioch, to extend Christ’s kingdom. After prayer, perhaps fasting, hold a formal separation service with laying on of hands, as they did. Remember, it is not the individuals that reproduce, but congregations that pray and are moved by the Holy Spirit. Let each new church be a link in the chain. The individual extension worker is only an arm of his church.

Ask the new church leaders to chart their own plans. They must take the initiative (don’t push your plans on them; simply teach them what the Word says about their task and let them respond). For example, we asked our pastors to draw a large map, with arrows to the villages which they planned for their church to reach directly or through their daughter or granddaughter churches. Their church workers then signed their names by those towns or neighborhoods for which they would pray and plan.

Show Each New Believer How to Witness to Friends and Relatives.

The Holy Spirit flows readily through the bonds that exist between family members and close friends (Acts 10:24, 44). Keep new converts in a loving relationship with them (don’t pull them out of their circle to put them in a safe Christian environment, or those very bonds which aid the spread of the gospel become barriers).

We prepared simple gospel studies (mostly Bible stories) that even illiterates could use at once to share their new faith. We accompanied them to show them how to do it, modeling it all in a way they could immediately imitate.

Build Edifying Inter-church Discipling Relationships.

At first I applied church “body life” only to local congregations. Then I learned to build inter-church discipling relationships with accountability. Elders in one church sacrificially discipled less experienced pastors in the daughter or granddaughter churches.

Sometimes travel was difficult for an older elder, and the main worker from the daughter church rode his horse to the mother church every two weeks or so. Where the churches were one or two days’ walk apart the teacher and student took turns slogging through the muddy trails. 

Beware of the bad strategy of a mother church sending workers to several daughter churches at once, as though she were the only church with God’s reproductive power.

The “hub” strategy (shown below) wears out the workers and discourages the mother church. God’s power, inherent in all churches in which His Spirit dwells, enables a mother church to start a daughter church and train its new elders to help it develop and reproduce in granddaughter churches. Just disciple the disciplers and watch it happen!

The chain was not a hierarchy to control; volunteer teachers with no organizational authority worked with volunteer students. It took sweat and guts to build these loving ties between churches, helping men to know, love and train each other for immediate pastoral ministry. In the process men were shot, put to death by machete, weakened by disease and almost drowned. It was worth it.

The modern Western missionary’s most common sin is controlling the national churches. I had to learn to keep out of the way and let the Spirit’s power inherent in the churches produce the ministries by which the churches were edified and reproduced. I guided, encouraged, taught the Word and counseled, but I no longer pushed. Then we saw the chain reaction; one of the extension networks produced five generations and over twenty churches. (See final diagram.)

We met occasionally to reaffirm our plans and decide which church would reach certain villages or communities. We divided our entire area of responsibility into nine regions and planned the steps to start a daughter church that would reproduce in each region. The pastoral students of the Honduras Extension Bible Institute have for many years been starting an average of five new churches a year, each of which has from one to three new pastors in training. After turning the leadership of this program over to Hondurans, it has continued to reproduce in spite of other missionaries’ pressure to revert to traditional pastoral training methods.

When a chain gets too long for good communication, simply reorganize the teaching relationships. Don’t assume that doctrine will get watered down the longer the chain. Each Spirit-filled teacher in the chain has the same love for the Word and will rejuvenate the flow. I discovered that the strongest churches were usually one or two links removed from me, the foreign missionary. The key to maintaining the chains is loving communication in both directions. Accurate student reports from each daughter church are essential for his teacher to respond, applying the Word accurately to its life, needs and opportunities.

Pray for protection from traditions that hamper this spontaneous reproduction. We have mentioned teaching that neglects discipleship, and failure to mobilize newly repentant converts to obey beginning with baptism. Another almost universal impediment to reproduction is a missionary subsidy that stifles nationals’ own giving and builds a dependent spirit. Don’t rob poor believers of the blessing of sacrificial giving! God multiplies their mite by special celestial mathematics that will prosper them now and for eternity. Paying national pastors with outside funds nearly always stifles spontaneous reproduction and eventually leads to deep resentment when the source no longer equals the demand.

Pray for Reproduction Power

Each new church in a chain, like a grain of wheat, has the same potential to start the reproduction all over again. Christ’s parables in Matthew 13, Mark 4 and John 15 compare the growth and reproduction of His churches to that of plants. Like all other living creatures God has created, the Church has her own seed in herself to reproduce after her own kind. Every time we eat, we eat the fruit of God’s tremendous reproduction power given to plants and animals. Look around out of doors; it’s everywhere—grass, trees, birds, bees, babies and flowers. All creation is shouting it! This is the way God works! Reproduction is His style. Pray for it! (God in His infinite wisdom acts a bit lazy when we don’t ask Him to move; He limits His absolute power to our weak faith!) We ourselves don’t make the church grow or reproduce, any more than pulling on a stalk of corn would make it grow. Paul plants, Apollos waters, God gives the growth. We sow, water, weed, fertilize and fence the crop, but rely on the Church’s own God-given potential to reproduce. An obedient, Spirit-filled church has to reproduce at home or abroad. It’s her very nature; she is the Body of the risen, life-giving Son of God.

Our Lord sends us to disciple every “nation” (people group) by training them to obey all His commands (Matt 28:18-20). This means that we disciple a “nation” only when it is permeated by obedient disciples who also disciple other unevangelized peoples. So we don’t fulfill the mandate by simply starting one church amidst a people. We, or those we send, must start the kind of church that grows and reproduces spontaneously as churches will, in daughter churches, granddaughter churches, great-granddaughter churches and so on. Spontaneous reproduction of churches means the Holy Spirit moves a church to reproduce daughter churches on its own, without outsiders pushing it (Acts 13:1-3).

I began training pastors in Honduras in a traditional theological institution and had the traditional problems for the traditional reasons. I assumed the bright young men I trained were dedicated because they came to our resident Bible school. Our plan was for them to return to their home towns as pastors. But the graduates found the gold lettering on their diplomas did not go well with the white-washed adobe walls back home. It enabled them, however, to earn more in the office of the Dole Banana Co.

My raspy supervisor had the gall to blame us teachers; he told us, “Close the school; start discipling the people.”

“No,” I argued, “that’s too hard.”

“Excuses! They’re poor, semi-literate, subsistence farmers but you teach as though they were educated, middle class Americans.”

I wrote my missionary buddies from language school, now spread all over Latin America, fishing for sympathy. They had the same problem!

“I’m a teacher without a classroom!” I complained.

“So,” my supervisor rasped, “teach by extension.”

“What’s that?”

He handed me a smelly old saddle, explaining, “You’re promoted. This is the Chair of Evangelism and Church Planting in your new extension Bible institute.”

After a few weeks of blisters on my south side I learned to communicate with the mission mule and announced, “Hey, I can do this TEE stuff. It’s great.”

My supervisor warned me, “Then your students had better raise up and pastor their own churches or we’ll close down this Theological Education by Extension, too.”

I took the pastoral studies to family men (Biblical “elder” types) in the poverty-ridden villages, mountains and cities. Unlike their single young sons, they had crops, jobs or family responsibilities that kept them from going off to our resident Bible school. They also lacked the education to absorb its intensive teaching. But these older men, with roots in their villages and barrios, could begin pastoring with the respect of their people easier than the single young men could. By God’s mercy I slowly learned to evangelize and disciple these elders in a way that enabled them to raise up and pastor their small village churches. As will be the case in many of today’s remaining unreached fields, we began to see growth not through any one church growing big or fast, but through the slow, steady reproduction of many small churches.

I could have avoided years of struggle searching for principles of church reproduction had I looked first in the operator’s manual. New Testament discipling principles, conscientiously applied, are enabling churches to reproduce in Honduras and many other fields. Field testing of programs based on these principles give consistently good results in Latin America and Asia, including hostile fields where evangelism is illegal. 

We must distinguish between these general principles and culture-specific applications. Biblical principles themselves, if applied with culturally relevant methods, should enable churches to reproduce wherever there is plenty of “good soil.” Theologically speaking, good soil for the gospel seed to take root in and multiply is bad people, and lots of them (Rom 5:20-21; Matt 13:18:23; Eph 2:1-10).

The simplicity of the principles disappoints some educators. They expect something more sophisticated, at least new or expensive. Missionary or not, one can multiply disciples doing these four simple things:

1.
Know and love the people you disciple.

2.
Mobilize your disciples to edify immediately those they are discipling.

3.
Teach and practice obedience to Jesus’ basic commands, in love, before and above all else.

4.
Build loving, edifying accountability relationships between disciples and churches in order to reproduce churches.

1.
Know And Love the People You Disciple.

We must know and love a people before we can disciple them. When Jesus told His disciples to “Look at the fields,” they were finding it hard to love the Samaritans around them; they could not see them receiving God’s grace.

Limit Your Area of Responsibility to One People or Community.

We must focus on one people group, the one God has given us. Paul knew his area of responsibility before God (2 Cor 10:12-16; Acts 16:6-10; Gal 2:8). He knew what kind of churches to plant and where. For a movement of church reproduction a church planting team needs a clear focus from God. My area was “the Spanish speaking people of the Aguan Valley and surrounding mountains.” It helps to be exact.

At home or abroad every discipler needs to ask: “For whom am I responsible?” If a missionary fails to do this, the geographic and ethnic limits of his ministry remain blurred. He will jump from opportunity to opportunity. I asked one of these wandering gold prospectors in Central America what his area of responsibility was. “Oh,” he said, “I am winning the country for Christ.” He goes from city to city preaching in prisons and army camps; he bombs villages with tracts from his Cessna. It’s fun and folks back home eagerly finance it. But he will never plant a reproductive church until he learns to hold the people of a community in his heart.

Choosing your people in a new field needs study and prayer. Confer with other missionaries, nationals and God Himself for guidance.

Knowing a people means touching the heart of individuals. Laughing with those who laugh. Weeping with those who weep. Playing marbles with 2-year old Chimbo and checkers with his grandpa (or whatever they play in the town square). It may help if you let him beat you. This applies to arguing religion, too. It’s dangerous always to be “right” when you’re the new kid on the block. Learn to appreciate the people and their ways, even the toothless old men. Listen and learn until you have discovered those things in their folk religion or culture that help communicate the gospel.

Once you know your area and people, discern which segment among them is most receptive to you and to Jesus Christ. To penetrate restricted, resistant fields, aim first at the working class or an oppressed minority. This contradicts some popular church growth theories. We are not dealing with second generation growth in Pasadena, California, however, but the initial beachhead where people get a curved blade in their ribs for witnessing. Jesus did not begin His public ministry among the influential middle class and natural leaders in the political nerve centers of Rome or Jerusalem, but with the working class upriver in Galilee where they spoke Hebrew with a backwoods accent—otherwise He would have been crucified prematurely.

Let the Church Be of the People.
Like most inexperienced church planters I started “preaching points” at first, instead of genuine New Testament churches. Someone went every week to a community where a group gathered to hear their pulpit oratory and sing (well, at least to sing). Converts were not baptized. Local leaders were not trained. The Lord’s Supper was neglected. No one knew for sure who were Christians. Obedient, sacrificial discipling gave way to entertaining (a tradition brought by American missionaries). Preaching points develop a personality of their own; they stubbornly refuse to evolve into obedient, giving, reproductive churches. They become sponges soaking up the time and efforts of outside workers and producing nothing—except where God’s sheer mercy overrides our routine.

Find what a church’s people can do and plan that, before planning its structure, forms and organization. I hope it takes you less time than it took me to learn that formal pulpit preaching is ineffective (often illegal) in many of today’s remaining unreached fields. You can preach the Word with power in many other ways, if you know your people. We used dramatic Bible reading, songs with music and lyrics composed by nationals, poems, symbols and story telling. They sang with more enthusiasm when they composed songs in the local style.

Let the new church’s self-identity be evident. Know exactly what you are aiming at within the community: a well defined body of obedient disciples of Jesus Christ. Once I made the mistake of allowing more outside helpers to be present than members of the community during the first baptism and celebration of the Lord’s Supper. The church died at birth. There must be a majority from the community itself, especially at the first baptism or worship meetings, or the church is not born as a distinct entity within the community. Our converts felt that they had simply been added to some organization of the outsiders. I robbed them of the thrill of looking at each other and saying, “We are now the church here!” They must see the new church being born as a part of their community.

List What You Will Do to Reproduce Disciples Among a People.

Let’s assume you research well all the factors: race, culture, logistics, urban versus rural backgrounds, language similarities, education and economic levels, etc. You learn the language. Then you go in a crowded bus to your new field, with a team of church planters as similar to the local people as possible in every aspect. Some or all of them may be from another developing country. You are happy because they do not have to make that long cultural leap that delays church planting by years (the less responsive the people are to missionaries, the more crucial this cultural fit). Now you finally arrive, unpack your toothbrush, take a deep breath, pray, step out the door and find fifty thousand people living around you who think Jesus was John Wayne’s cousin. Now what?

What you do first often determines the direction of your work, for good or bad, for years to come. Will it lead to reproductive churches? The right steps will vary for each field but will always include teaching the converts first to obey Jesus’ basic commands (Matt 28:18-20). Take the shortest route possible to start a real church: a group of believers in Christ dedicated to obey His commands. In a pioneer field let it start small, perhaps with only three or four members. It will grow if you disciple the people as Jesus said.

Avoid institutions if possible at this beachhead stage (community development programs unrelated to church planting, schools, clinics, etc.). It’s best to let these come later. In Honduras we developed community development work but it grew out of the churches, not vice versa. We taught obedience to the great commandment of loving our neighbor in a practical way. A poverty program can aid church planting if the two are integrated by the Holy Spirit. But churches dependent on charitable institutions are almost always dominated by the foreign missionary and seldom reproduce.

To start a church that will multiply in the normal way in a pioneer field with no experienced pastors nor organized churches, take the following steps (change them where local circumstances require it):

1.
Witness first to male heads of households. We often told them Bible stories they could pass on immediately, even before being saved, to their own family and friends. We went with them to show them how. But why male heads of families? We worked in a macho culture (right where the word macho came from, where men carried sharpened machetes and used them readily). Female leadership, right or wrong, limited the outreach of brand new works. Later, when a church was established with male pastor and elders, women could take a higher profile. Be sensitive to your community’s norms, especially in the first impressions you give of the church.

2.
Baptize all repentant believers without delay (entire families when possible). At first I acted as though a big buzzard were perched on my shoulder just waiting to pounce on our converts that fell away; I delayed baptism to make sure they were “safe.” But I soon saw that the very reason many fell away was my distrust. That’s the funny thing about God’s grace; He wants us to let it slop over on the unworthy (Rom 5:20-21).

3.
Provide a style of worship that new elders-in-training can lead and teach to others. Don’t invite the public until local leaders can lead the services. Celebrate the Lord’s Supper weekly as the center of worship, especially until local men are mature enough to preach in an edifying, humble way.

4.
Organize a provisional board of elders as soon as mature men are converted. Show them how to win and pastor their own people right away. Remember, this is for pioneer fields with no experienced pastors nor well organized churches. We, like Paul, must use the best men God gives us as the churches multiply, or the new disciples have no leadership at all (Acts 14:23).

5.
Enroll these new elders in pastoral training on the job. Don’t remove them from their people for training. Meet with them every two or three weeks (more often if possible) until they are mobilized.

6.
Provide a list of activities planned for the congregation, starting with the commands of Christ and His apostles. Let everyone know where he is going and what he needs to learn for each activity. Use this as a check list to monitor the progress of the elders you train, in both their studies and pastoral work, as they mobilize their own people in ministry.

2.
Mobilize Your Disciples Immediately to Edify Those They Are Discipling.

To build up the church as a living, reproducing body, Paul instructs pastors and teachers to train the members of the church for the ministry, to edify the Body of Christ (Eph 4:11-12).

Build Edifying Relationships with the Leaders you Disciple.

Like most new missionaries, I took myself too seriously. I worried about what my disciples were up to. It took me years to learn to sit back with my coconut milk, laugh at my own goofs and trust the Holy Spirit to do His work in my students. How can we enable the leaders we train to edify each other and their people through personal, loving relationships?

Paul left his pastoral disciple Timothy behind to work with the elders in newly planted churches with these instructions: “The things you have heard from me…these entrust to faithful men who will be able to teach others also” (2 Tim 2:2). How dynamic and reproductive this loving “Paul-Timothy” relationship between teacher and student! If you have not yet tried to teach the way Jesus and His apostles did, you are in for a blessing. If it frightens you, start with just one or two potential leaders. Train them on the job; take responsibility for their effective ministry. Personal discipling does not mean “one-on-one” (Jesus taught twelve), nor is it just to deal with personal needs (Jesus spent most of His time personally discipling the top level leaders of the Church, the very apostles).

In Honduras I usually taught from one to three students, in a way they could imitate and pass on to others immediately. I helped each one have an effective ministry. I taught and modeled what he would pass on to his own people and his own pastoral trainees in the daughter or granddaughter churches. These taught other elders who taught still others as Paul instructed Timothy. The chain grew to over a hundred pastors in training, all elders of churches. As soon as a new church was born, the outside worker enrolled a local leader, normally an elder highly respected by his people, and began passing on to him the same doctrine and materials as he was receiving himself. This new “Timothy” taught the rest of the new elders in his young church. It kept multiplying as long as each discipler did everything in a way his students could imitate immediately. I stopped teaching and preaching in the professional way in which I was used to (they admired it, but could not imitate it). I stopped using electronic equipment including movies, and anything else that was not available to all our workers. That’s hard on a gadget-oriented westerner used to gadgets and conditioned to using the very latest technology for the glory of Christ.

Once we developed loving, Paul-Timothy discipling relationships we seldom had to discuss church planting. The Holy Spirit channeled the Word of God through these relationships to mobilize the Timothies and church reproduction took care of itself. At first I failed to trust the Holy Spirit and pushed the men myself. I dictated rules and prerequisites to keep the doctrine and the church pure and to make sure the men did their job. It stifled the work; one bitter failure followed another. I prayed, “Lord, I don’t want a big ministry of my own; just let me help the Hondurans have a good ministry.” God answered this prayer. I also learned through disappointments to let the people themselves decide on their own leaders, using 1 Timothy 3:1-7.

We learned not to plant the churches first then train the leaders for them; nor did we train the leaders first then tell them to raise up their churches. We married the two efforts in one ministry. My American culture pushed me at first to compartmentalize our organization, isolating its ministries. But I learned to let the Holy Spirit integrate diverse ministries and gifts in the united body (1 Cor 12:4-26).

I also began with education objectives that focused on educating the leader. But according to Ephesians 4:11-16, our education should seek only to edify the church in love. I had to discipline myself to keep my student’s people in view as I taught, and not focus only on my student and the teaching content.

Before I learned to imitate the way Christ and His apostles discipled, I was satisfied if my student answered test questions correctly and preached good sermons in the classroom. I neither saw nor cared what he did in his church with what he was learning. I slowly learned to see beyond my student to his ministry with his people. I responded to the needs of his church by listening at the beginning of each session to the reports of my students. Then I often set aside what I had prepared and taught rather what each student’s people needed at that time.

It was hard at first to let the developing churches’ needs and opportunities dictate the order of a functional curriculum. In time much of my discipling, like the teaching of the Epistles, became problem solving. Yes, if we start reproductive churches we will have problems. The apostles did, too. To avoid problems, don’t have children and don’t have churches.

Encourage Edifying Teaching Relationships Between Leaders and Their Disciples.

The pastor or leading elder sets the example for all the leaders. They in turn enable all the members of an infant congregation to minister to each other in love. A weak pastor dominates his congregation. He tries to do everything, or delegates it in a demanding way. He herds rather than leads (both Jesus and Peter prohibit herding in a demanding way: Matt 20:25-28; 1 Pet 5:1-4). Where do you suppose pastors on the mission field pick up the bad practice of herding others? It’s not all cultural; they learned it from us missionaries. I furnished the only model the new pastors had in our pioneer field. Because of my superior education and resources, I made the decisions for my less educated colleagues. At the same time, like most new missionaries, I felt insecure and overprotected the first churches. A strong missionary, like a strong pastor, does not fear to give authority and responsibility to others. He does not force gifted, willing workers into existing slots in his organization, but rather builds ministries around them.

3.
Teach and Practice Obedience to Jesus’ Commands in Love, Above and Before All Else.

Jesus, after affirming His deity and total authority on earth, commissioned His Church to make disciples who obey all His commands (Matt 28:18-20). So His commands take priority over all other institutional rules (even the hallowed Church Constitution and Bylaws). This obedience is always in love. If we obey God for any other reason, it becomes sheer legalism; God hates that. 

Start Right Out With Loving Obedience to Jesus’ Basic Commands.

To plant churches in a pioneer field, aim for each community to have a group of believers in Christ committed to obey His commands. This definition of a church might get a D minus where you studied theology; but the more you add to it, the harder it will be for the churches you start to reproduce. We asked our converts to memorize the following list of Christ’s basic commands:

1.
Repent and believe: Mark 1:15

2.
Be baptized (and continue in the new life it initiates): Matt 28:18-20; Acts 2:38; Rom 6:1-11

3.
Love God and neighbor in a practical way: Matt 22:37-40

4.
Celebrate the Lord’s Supper: Luke 22:17-20
5.
Pray: Matt 6:5-15

6.
Give: Matt 6:19-21; Luke 6:38

7.
Disciple others: Matt 28:18-20

Memorize them; you can neither be nor make obedient disciples unless they are basic to your Christian experience. They are the ABCs of both discipling and church planting.

Define Evangelism and Theological Education Objectives in Terms of Obedience.
Do not simply preach for “decisions;” make obedient disciples. Only disciples produce a church that multiplies itself spontaneously within a culture. Consider the two commands: “Repent and believe” and “Be baptized.” In Western culture a man stands alone before his God and “decides” for Christ. But in other cultures sincere conversion needs interaction with family and friends. Faith, repentance and immediate baptism of the entire family or group—no invitation to make a decision—is the norm (Acts 2:36-41; 8:12; 10:44-48; 16:13-15, 29-34; 18:8). Repentance goes deeper than a decision; it is a permanent change wrought by God’s Spirit. We are born all over again. Few purely intellectual decisions in any culture lead to permanent, obedient discipleship.

We found that when we baptized repentant believers reasonably soon, without requiring a long doctrinal course first, the great majority then responded to our training in obedient discipleship. The detailed doctrine came later. Teaching heavy theology before one learns loving, childlike obedience is dangerous. It leaves a person assuming that Christianity is having Scripturally correct doctrine and he leaves it at that. He becomes a passive learner of the Word rather than an active disciple.

Orient Your Teaching to Loving Obedience.

We taught our pastors to orient all church activity to New Testament commands. As they taught the Word of God, they accustomed their people to discern three levels of authority for all that they did as a body of disciples:

1.
NEW TESTAMENT COMMANDS. These carry all the authority of heaven. They include the commands of Jesus which inspired the apostles in the Epistles. They apply only to baptized, more mature Christians who are already members of a church. We don’t vote on them nor argue about doing them. They always take precedent over any human organization’s rules.

2.
APOSTOLIC PRACTICES (NOT COMMANDED). We cannot enforce these as laws because Christ alone has authority to make laws for His own Church, His Body. Nor can we prohibit their practice because they have apostolic precedent. Examples include: holding possessions in common, laying hands on converts, celebrating the Lord’s Supper frequently in homes using one cup, baptizing the same day of conversion.

3.
HUMAN CUSTOMS. Practices not mentioned in the New Testament have only the authority of a group’s voluntary agreement. If it involves discipline, the agreement is recognized in heaven (but only for that congregation; we do not judge another congregation by the customs of our own: Matt 18:15-20).

Nearly all church divisions and quarrels originate when a power hungry person seeking followers puts mere apostolic practices or human customs (levels 2 or 3 above) at the top level as law.

We developed a “Congregation Activities Register” listing features of health and the essential ministries of healthy churches. This list was based on the seven general commands of Christ (repent and believe, be baptized, love God and neighbor, celebrate the Lord’s Supper, pray, give, and disciple others) and other commands in the Epistles. On this menu of ministries we usually listed: evangelism, prayer, giving, pastoral care, teaching, loving neighbors, building character, counseling, worship, reproducing daughter churches, mission, and more. Under each activity in this chart we listed related studies. It became our pastoral training curriculum guide. We brought in all major areas of Bible, doctrine and church history, precisely where they best aided a church activity. Theological education paralleled church development. Each activity included reading in the relevant areas of Bible, doctrine, church history and pastoral work (all the essential elements of a traditional pastoral training curriculum) as well as questions to verify that the practical work was done. (An example of materials using this functional discipling curriculum is SEAN’s Train and Multiply program, Casilla 61, Viña DelMar, Chile.)

The sequence in which you select items on the training menu should be based primarily on what you hear. Everything depends on the readiness of the teacher to listen to what the present needs and growth struggles are.

4.
Build Loving, Edifying
Accountability Relationships
Between Disciples and Churches in Order to
Reproduce Churches.

Healthy daughter churches need loving, edifying discipling relationships within themselves and with the mother church (Acts 11:19-30; 14:21-28 and 15:1-2, 28-31). If your church, church planting or training organization is already formed, add this personal discipling to it; don’t insist on ruthless changes.

Help Each New Church to Reproduce.

Each church should send workers to reproduce daughter churches, as did the Antioch church (Acts 13:1-3). In Ephesians 4:1-12 God has promised to give “apostles” to every church (by apostles let’s assume that it means “sent ones” in a general sense). These “apostles” are the ones God places in every church that have itchy feet for carrying the church’s DNA to new areas. The longer you wait to mobilize a church for multiplication, the harder it is to reprogram its thinking. Teach your people the joy of sacrificing to separate from their strongest tithers and leaders, in the power of the Holy Spirit as in Antioch, to extend Christ’s kingdom. After prayer, perhaps fasting, hold a formal separation service with laying on of hands, as they did. Remember, it is not the individuals that reproduce, but congregations that pray and are moved by the Holy Spirit. Let each new church be a link in the chain. The individual extension worker is only an arm of his church.

Ask the new church leaders to chart their own plans. They must take the initiative (don’t push your plans on them; simply teach them what the Word says about their task and let them respond). For example, we asked our pastors to draw a large map, with arrows to the villages which they planned for their church to reach directly or through their daughter or granddaughter churches. Their church workers then signed their names by those towns or neighborhoods for which they would pray and plan.

Show Each New Believer How to Witness to Friends and Relatives.

The Holy Spirit flows readily through the bonds that exist between family members and close friends (Acts 10:24, 44). Keep new converts in a loving relationship with them (don’t pull them out of their circle to put them in a safe Christian environment, or those very bonds which aid the spread of the gospel become barriers).

We prepared simple gospel studies (mostly Bible stories) that even illiterates could use at once to share their new faith. We accompanied them to show them how to do it, modeling it all in a way they could immediately imitate.

Build Edifying Inter-church Discipling Relationships.

At first I applied church “body life” only to local congregations. Then I learned to build inter-church discipling relationships with accountability. Elders in one church sacrificially discipled less experienced pastors in the daughter or granddaughter churches.

Sometimes travel was difficult for an older elder, and the main worker from the daughter church rode his horse to the mother church every two weeks or so. Where the churches were one or two days’ walk apart the teacher and student took turns slogging through the muddy trails. 

Beware of the bad strategy of a mother church sending workers to several daughter churches at once, as though she were the only church with God’s reproductive power.

The “hub” strategy (shown below) wears out the workers and discourages the mother church. God’s power, inherent in all churches in which His Spirit dwells, enables a mother church to start a daughter church and train its new elders to help it develop and reproduce in granddaughter churches. Just disciple the disciplers and watch it happen!

The chain was not a hierarchy to control; volunteer teachers with no organizational authority worked with volunteer students. It took sweat and guts to build these loving ties between churches, helping men to know, love and train each other for immediate pastoral ministry. In the process men were shot, put to death by machete, weakened by disease and almost drowned. It was worth it.

The modern Western missionary’s most common sin is controlling the national churches. I had to learn to keep out of the way and let the Spirit’s power inherent in the churches produce the ministries by which the churches were edified and reproduced. I guided, encouraged, taught the Word and counseled, but I no longer pushed. Then we saw the chain reaction; one of the extension networks produced five generations and over twenty churches. (See final diagram.)

We met occasionally to reaffirm our plans and decide which church would reach certain villages or communities. We divided our entire area of responsibility into nine regions and planned the steps to start a daughter church that would reproduce in each region. The pastoral students of the Honduras Extension Bible Institute have for many years been starting an average of five new churches a year, each of which has from one to three new pastors in training. After turning the leadership of this program over to Hondurans, it has continued to reproduce in spite of other missionaries’ pressure to revert to traditional pastoral training methods.

When a chain gets too long for good communication, simply reorganize the teaching relationships. Don’t assume that doctrine will get watered down the longer the chain. Each Spirit-filled teacher in the chain has the same love for the Word and will rejuvenate the flow. I discovered that the strongest churches were usually one or two links removed from me, the foreign missionary. The key to maintaining the chains is loving communication in both directions. Accurate student reports from each daughter church are essential for his teacher to respond, applying the Word accurately to its life, needs and opportunities.

Pray for protection from traditions that hamper this spontaneous reproduction. We have mentioned teaching that neglects discipleship, and failure to mobilize newly repentant converts to obey beginning with baptism. Another almost universal impediment to reproduction is a missionary subsidy that stifles nationals’ own giving and builds a dependent spirit. Don’t rob poor believers of the blessing of sacrificial giving! God multiplies their mite by special celestial mathematics that will prosper them now and for eternity. Paying national pastors with outside funds nearly always stifles spontaneous reproduction and eventually leads to deep resentment when the source no longer equals the demand.

Pray for Reproduction Power

Each new church in a chain, like a grain of wheat, has the same potential to start the reproduction all over again. Christ’s parables in Matthew 13, Mark 4 and John 15 compare the growth and reproduction of His churches to that of plants. Like all other living creatures God has created, the Church has her own seed in herself to reproduce after her own kind. Every time we eat, we eat the fruit of God’s tremendous reproduction power given to plants and animals. Look around out of doors; it’s everywhere—grass, trees, birds, bees, babies and flowers. All creation is shouting it! This is the way God works! Reproduction is His style. Pray for it! (God in His infinite wisdom acts a bit lazy when we don’t ask Him to move; He limits His absolute power to our weak faith!) We ourselves don’t make the church grow or reproduce, any more than pulling on a stalk of corn would make it grow. Paul plants, Apollos waters, God gives the growth. We sow, water, weed, fertilize and fence the crop, but rely on the Church’s own God-given potential to reproduce. An obedient, Spirit-filled church has to reproduce at home or abroad. It’s her very nature; she is the Body of the risen, life-giving Son of God.

I don’t worry about your telling the truth about Jesus’ death as long as you omit what the apostles considered to be the heart of their faith and always the main point of their witness–my �Enemy’s victory over death and presence with His people,





We’re mission minded! We’re sending kids for a week’s�vacation just over the border into Mexico. 


They’ll help build an orphanage―it’s easy to raise money for that. We even got pagan businessmen to chip in.





  Yes!     !





Ah, yes, church growth!


Keep your church growing forever larger without starting other churches. Think of the money! Start daughter and granddaughter churches and you’ll have to cut the pizza into smaller slices―soon all you’ll get is crumbs. And you’ll lose control!





We elephants and rabbits are learning to love one another.�I must not trample the rabbits and they must not bite my toes. We serve each other. House church believers come to my big church, and some of my members form rabbit churches when they move away or persecution drives them underground.
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